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Role Profile

	Role Title
	Manager 3

	Role Ref:
	
	

	Overall Purpose of Role:
	Responsible for the management and supervision of a work group in the delivery of its objectives.



Role Specific Accountabilities

	Key Areas
	Key Elements

	Delivering Results Delivering high quality services to the people of Doncaster
	· Provide the management that enables a work group to deliver its objectives.
· Monitor, evaluate and provide feedback on the performance of a workgroup and take the actions necessary for continuous improvement.
· Monitor own output against Performance and Development Review, take corrective action and inform Manager as necessary.
· Produce work of consistently high standard.
· Provide specific technical advice to ensure the work group complies with legislation and statutory duties.
· May provide information to others on role-related Council procedures and processes to facilitate service delivery.
· Apply specific technical expertise to support the work group’s decision making.
· Deliver the tasks agreed annually in your Performance and Development Review.
· Work in a way that demonstrates the council’s Values and Behaviours in practice.

	Collaboration and Relationships Creating a climate that
enables people to achieve business objectives
	· Promote and market the workgroup and its services so that it is perceived in a positive way.
· Work with external partners, individuals and groups to facilitate the delivery of own work group’s objectives.
· Manage relationships with own staff, manager, customers and suppliers for the achievement of service delivery.
· Internal and external relationships to get feedback on effectiveness of service delivered by work group.

	Managing Resources Utilising resources effectively
	· Ensure that the resources allocated to own workgroup are utilised in the most efficient manner.
· Manage employees within a work group making the most efficient and effective use of available time and skills.
· Make most effective use of own available time.




	
	· Share knowledge with others to enable the objectives of the service to be achieved.
· Ensure own technical knowledge is up-to-date.
· Use other sources of information and knowledge as required to maintain service delivery.
· May manage the delivery of specified services within a defined budget.
· Manage the efficient use of resources allocated to the workgroup for the delivery of services including; plant, equipment and machinery and possibly the safe and secure handling of monies.
· Make best use of available technology.
· Monitor and review the performance of suppliers and contractors.

	Solution Focus
Ensuring high standards, best practice and business improvement
	· Work within a range of defined procedures, processes and statutory instruments, covering service delivery, resource and relationship management.
· Required to use discretion, which may vary the way the service is delivered.
· Ensure within own workgroup that all policies, processes, practices and systems are operated and implemented in accordance with Council requirements.
· Collect, record, process and present a range of information for use by others.

	Strategic Focus Providing a sustainable future
	· Actively solicit customer views on the nature and quality of the service provided.
· Contribute to and initiate the development and improvement of methods of service delivery.



These duties and responsibilities should be regarded as neither exclusive nor exhaustive as the post-holder may be required to undertake other reasonably determined duties and responsibilities, commensurate with the grading of the post, without changing the general character of the post.

Person Specification

	Necessary role related knowledge, skills and experience at selection

	Essential
· Formal qualification equivalent to level 5
· May require a role related professional qualification
· Substantial work related experience
· Previous role related leadership experience
· Specific roles will need to have the ability to travel between sites and to any role- related contacts that may include customers, clients, suppliers and external organisations
· Able to meet the requirements contained in the skills framework
	Preferred
· Recognised management or leadership qualification



Skills required

	Core Skills
	Level
	
	Role Specific Skills
	Level

	Self-Motivation
	2
	
	Influencing & Communication
	1

	Adaptability
	2
	
	Financial/Commercial Awareness
	1

	Quality and Standards
	2
	
	Planning & Project Management
	2

	Customer Care
	3
	
	Problem Solving
	2

	
	People Management
	2

	
	Decision Making
	2

	
	Strategic Thinking
	1

	
	Creativity & Innovation
	1

	
	Teamwork
	3
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