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MNE CHANGING TUNES is an Action Research project funded by Youth Music's Strategic Fund C 
The project will aim to answer the question: What is the benefit to music services as hub lead organisations of embedding inclusion into their offer? What are the challenges they face in doing this?. 

Musicnet-East is based at Hertfordshire Music Service (led by James Dickenson) and has held several strategic grants from Youth Music over the last 5 years. Essex Music Service and Cambridgeshire Music have also been partners in Musicnet-East since 2015. Norfolk Music Service has recently joined as a phase 1 partner.

WHY ARE WE DOING THIS?
Musicnet-East views musical inclusion as an issue of social justice. We know that participation in music making can be powerful for some young people-helping them to find identity, self-expression and engagement in wider learning. We believe that young people should have the chance to make music whatever their background but that some will need extra support to access this opportunity.
Music Services are well placed to offer supportive individual lessons and inclusive group provision-many peripatetic tutors report that they are already providing some pastoral support to pupils but this is not generally recognised as an outcome of their practice. We want to encourage Music Services to focus on inclusion, to value the personal and social development outcomes of their work and to push to include more young people from all backgrounds in their offer. 
By diversifying their offer, the Musicnet-East partners have engaged in new relationships with schools, children’s workforce colleagues and alternative provision services. We have attracted a more diverse workforce and we have worked with wonderful young people with previously hidden talents.

WHAT ACTIVITIES ARE HAPPENING AS PART OF THIS PROJECT?
MNE-Changing Tunes is working with Music Mark on this project, they will convene a National Working Group on Inclusion which will meet four times a year and will include Youth Music as a partner. 
In year one the phase 1 partners will be running Action Research projects in settings they have chosen and they will report back to a National Working Group on Inclusion convened by Music Mark to share the learning from their projects. 
In Years two-four MNE Changing Tunes will offer five project bursaries of £10k each to any music service in England wanting to run an Action Research project and to bring their learning back to the NWGoI.
MNE CT will be posting blogs, research papers, resources etc on the Music Mark website and will be running discussion groups and presentations at Music Mark events.

WHAT IS ACTION RESEARCH?
Action Research is a cycle of enquiry where a practical piece of work with a research question is developed in response to an identified challenge, and learning from the work is then applied to benefit the next stage of the work.
It is therefore beneficial and necessary to identify and acknowledge challenges as well as success of the work.
Evaluation methods include informal methods to capture description of the influence of the context of the culture where the work is taking place, rather than prescriptive methodology seeking to produce replicable benefit.

HOW CAN MY MUSIC SERVICE GET INVOLVED?
The idea of our project and our partnership with Music Mark is that music services will be able to join in and share the learning from the project. A very few will apply for and be funded through our bursary scheme and others will take part in our working group but we aim to share information and resources as widely as possible. If you would like to know more please sign up to receive our newsletter HERE.









MY ORGANISATION IS NOT A MUSIC SERVICE BUT DELIVERS THE ACTIVITIES OF A MUSIC SERVICE-CAN I GET INVOLVED? Yes-we recognise that Music Services and Music Education Hubs are delivered in many different ways. If you are delivering the core roles of a music service then please talk to us about how you can get involved.

WHAT ARE CHALLENGING CIRCUMSTANCES?
We ask you to work with Children in Challenging Circumstances, you can see Youth Music’s definitions and focus below. We recommend working with a referral organisation to ensure the work reaches the children most in need. This can be a SENCO in a mainstream school, a teacher in a PRU or it could be a Local Authority Children’s service or a charity or community organisation who work with your target group.
Don’t forget that in every school there will be children struggling with mental health issues, behavioural problems and who go home to families with very low incomes. Sadly, it isn’t necessary to look far away to find young people who have the potential to be excluded, not reach their potential and end up known to the police.
[bookmark: _GoBack]Youth Music Challenging Circumstances:
1. Early years
Children aged 0-5 who face barriers to accessing music-making as a result of their circumstances or
where they live.
2. Special educational needs and/or disabilities
NB* Other Fund C grantholders (Drake Music and Bristol Music Trust) are doing great work in the area of physical disability and PMLD. Whilst it is expected that disability should not be a barrier to young people taking part in any delivery funded by Musicnet-East Changing Tunes, our focus is on mental health and wellbeing-there is a crossover with conditions such as autism, conditions that cause language delay and mental health conditions that give rise to special needs.
3. Not in education, employment or training
Young people who are not in education, employment or training (NEET) or who are at risk of becoming
NEET due to circumstances affecting their educational engagement.
This includes children and young people who:
1. are aged 16 – 24 and not in education, employment or training
1. experience disruption in their education due to family related difficulties (e.g. young people who attend a PRU, are looked after, are young carers, or are suffering from neglect or domestic violence)
1. experience disruption in their education due to issues around transience (e.g. young people who are travellers, asylum seekers, refugees, or who have English as an additional language).
 







4. Youth justice
Children and young people who have committed an offence or who are at risk of offending due to
emotional or behavioural issues.
This includes children and young people who:
1. are in or leaving young offending institutions
1. are in contact with a Youth Offending Team
1. are at risk of offending as a result of emotional and behavioural difficulties (e.g. drug and alcohol misuse, involvement in gangs). 
5. Coldspots
Projects for children and young people who face barriers to accessing diverse music-making
opportunities as a direct result of where they live in England.
This may be as a result of:
1. socio-economic factors preventing participation
1. physical accessibility (e.g. in rural areas)
1. low activity, low engagement or low investment in their area.
MUSICNET-EAST CHANGING TUNES OUTCOMES
	OUTCOME
	INDICATORS

	Improved quality of music delivery for children and young people. (WF)
	· Number of tutors reporting confidence in use of inclusive practice
· Numbers of project managers reporting increased understanding and ability to plan inclusive activity.

	Increased musically inclusive practice in Music Education Hubs. (Org)
	· Number of HOS reporting changes in policy or procedure through engagement    with project
· Number of HOS leading strategic change around inclusion
· Changes to recruitment and assessment of tutors
· Number of HOS working with children’s workforce colleagues

	Increased musical skill and knowledge for young people. (CYP1)
	· Number of CYP reporting increased musical skill ie via Arts Award share a skill
· Number of CYP reporting increased musical knowledge 

	Improved personal resilience in children and young people (CYP2)
	· Increased WEMWBS score
· Number of tri-angulated reports on individuals showing an increase in resilience

	Improved social skills and empathy in children and young people.(CYP3)
	· Number of tri-angulated reports on individuals showing an increase in social skills and empathy

	Enable progression pathways for young people.(CYP4)
	· Number of CYP tracked from one provision to another
· Number of CYP moving into a musical community
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