Independent Chair – Oxfordshire & Buckinghamshire Music Hub Board
Role Description and Recruitment Pack 
Role Title
Independent Chair of the Oxfordshire & Buckinghamshire Music Hub Board
Term of Office
Three years, with the option of reappointment for a further term subject to Board agreement.
Remuneration
Voluntary role (reasonable expenses reimbursed).
Time Commitment
Approximately:
· Four Board meetings per year
· Preparation and reading time
· Occasional attendance at Hub events and stakeholder meetings
· Regular liaison with the Hub Lead Organisation
Estimated commitment: 8–12 days per year.

About the Oxfordshire & Buckinghamshire Music Hub
The Oxfordshire & Buckinghamshire Music Hub is grant funded and supported by Arts Council England to ensure that every child and young person can access high-quality musical opportunities, regardless of background, circumstance or location.
The Hub brings together schools, music education providers, arts organisations, community partners and local authorities to deliver the national vision for music education and the ambitions set out in the National Plan for Music Education.
The Hub Board provides strategic oversight, support and challenge to the Hub Lead Organisation and its partners.

Purpose of the Role
The Independent Chair provides leadership to the Music Hub Board, ensuring effective governance, strategic oversight and accountability.
The Chair supports the Board in providing constructive challenge and independent scrutiny, while championing the Hub's vision that all children and young people should have access to high-quality music education.
The Chair will act as an ambassador for the Hub and help strengthen partnerships across education, culture, local government, business and the wider community.
This role reflects Arts Council England's expectation that all Music Hubs appoint an independent Chair to support objective decision-making and effective governance,

Key Responsibilities
Leadership of the Board
· Chair Board meetings effectively and inclusively, including any sub-groups and committees as appropriate.
· Ensure all members are able to contribute and provide appropriate challenge.
· Foster a culture of openness, collaboration and accountability.
· Ensure the Board operates in accordance with its Terms of Reference. 
Strategic Oversight
· Lead the Board in reviewing and monitoring delivery of the Hub's strategic plan and Local Plans
· Ensure the Hub remains focused on improving outcomes for children and young people.
· Support long-term development of the Hub and its partnership arrangements.
· Maintain oversight of achievement against Arts Council England expectations and performance measures. 

Governance and Assurance
· Ensure appropriate governance arrangements are in place.
· Support effective management of risk, performance and compliance.
· Ensure consideration of safeguarding, equality, diversity and inclusion, financial accountability and public value.
· Promote transparency and integrity in decision-making. 
Support and Challenge
· Act as a critical friend to the Hub Lead Organisation and delivery partners.
· Provide constructive challenge where appropriate.
· Encourage evidence-led discussion and decision-making.
· Support continuous improvement across the Hub partnership. 
Advocacy and Partnership
· Champion the value of music education across Oxfordshire and Buckinghamshire.
· Represent the Hub at key events and meetings where appropriate.
· Promote collaboration between schools, cultural organisations, local authorities and community partners.
· Support the Hub's commitment to inclusion, accessibility and excellence. 

Person Specification
Essential
We are seeking an individual who can demonstrate:
Leadership and Governance
· Significant leadership experience at senior level.
· Experience of governance, boards, committees within Local Authorities or trustee bodies.
· Ability to chair meetings effectively and build consensus.
Strategic Thinking
· Experience of shaping organisational strategy.
· Ability to analyse complex information and provide constructive challenge.
· Strong judgement and decision-making skills.
Partnership Working
· Experience of working across organisational boundaries.
· Ability to build relationships with a diverse range of stakeholders.
· Strong communication and influencing skills.
Personal Qualities
· Independence of thought and judgement.
· Commitment to equality, diversity and inclusion.
· Enthusiasm for improving opportunities for children and young people.
· Integrity, diplomacy and credibility.

Desirable
· Knowledge of education, music education, arts, culture or youth services.
· Experience within local government, education, business or charitable sectors.
· Understanding of Arts Council England funding and governance environments.
· Experience of system leadership or partnership programmes operating across multiple organisations.

Independence Requirements
To meet Arts Council England expectations, the Chair must be independent of the Hub Lead Organisation and Hub delivery partners.
The successful candidate must not:
· Be employed by the Hub Lead Organisation.
· Be employed by a Hub delivery partner.
· Have a significant conflict of interest that could compromise independent judgement.
Any actual or potential conflicts must be declared. 

What We Are Looking For
We are seeking someone who:
· Shares our belief that music can transform lives.
· Can bring strategic leadership and independent perspective.
· Will support and challenge in equal measure.
· Can act as a visible advocate for music education across Oxfordshire and Buckinghamshire.
· Is committed to ensuring that all children and young people have access to high-quality musical opportunities.
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